CASE STUDY

Marlow & Reed Electrical February 2026

An overnight lighting refit, open every day

Altrincham - retail - £50k to £100k - 4 weeks of nights

CLIENT CONTRACT VALUE COMPLETED
A fashion retailer £50k to £100k February 2026
MAIN CONTRACTOR PROGRAMME OCCUPIED THROUGHOUT
Direct for the retailer's store 4 weeks of nights Yes: the store traded every day
development team
FLOOR AREA SAFETY
CONSULTANT 640 m? sales floor 0 lost-time incidents

The retailer's lighting designer
FORM OF CONTRACT

LOCATION Fixed price, the retailer's own terms
Altrincham

OUR ROLE
SECTOR Electrical contractor

Retail and hospitality

20 0 48% 6am

night shifts trading hours lost lower lighting energy the floor handed back, every
morning
THE BRIEF A fashion retailer wanted its flagship store relit for a new season without closing it for a single
day.

WHAT WE WORKED AROUND  Work only between 9pm and 6am, with the floor handed back ready to trade. Stock and fittings
protected, and nothing left out for customers. Parking and deliveries on the street restricted at
night.

OUR SOLUTION We worked between 9pm and 6am, protected every fitting and rail before starting, and handed
the floor back to the store team clean and ready to trade each morning.

THE RESULT The store opened on time every morning, and lighting energy fell by 48%.
HANDOVER A lighting layout as fitted, test certificates and the emergency lighting logbook brought up to

date with the new layout.

“We opened on time every single morning. Nobody on the floor knew we'd been there.”

Store operations manager, fashion retailer

Marlow & Reed Electrical - 0161 496 0384 - estimating@marlowreed.example Case study
hendersonweb.co.uk/templates/commercial-electrical-contractor/projects/shop-refit-altrincham
Template demo: Marlow & Reed Electrical is fictional, and this project, its figures and its photographs are examples.


https://hendersonweb.co.uk/templates/commercial-electrical-contractor/projects/shop-refit-altrincham

